MINUTES ( F THE BOARD OF TRUSTEES
ITY OF NORTH ALABAMA
RENCE, ALABAMA

, Friday, March 22, 2019

The Board of T 1't1:‘stees for the University of North Alabama met on Friday, March 22, 2019, in
Banquet Hall C of the Guillot University Center in accordance with Section 6 of Act No. 773 of
the 1967 Regular Session of the Legislature of Alebama. A letter from three Trustees (dated
February 28, 2019) was sent via email to Governor Kay Ivey in care of her Director of
Constituent Aftairs, requesting that the Governor ¢all the quarterly meeting for March 22.
Proposed letters calling the Board te the meeting also were sent for the Governor’s signature as
per standard practice, and the same were mailed to the Trustees from the Governor’s office in
advance of the meeting under the date of March 8,2019. On March 15, Board members were
advised via ema:l that the agenda, proposed resolutions, and supporting documents for items of
discussicn were available for individual electronic access in the Canvas software system.

Board President ;Pro Tempore Sinpson Russell celled the meeting to order at 1:33 p.m.
L NV OC{\"]‘ION
There was no opiel‘ling invocation for this meeting.
H. ROLL CF‘LLL
President Kenneth‘l D. Kitts called the roll, and the following members were in attendance:

Trustee Marty Abroms Trustee Todd Ouellette Trustee Simpson Russell
Trustee Rodney Howard Trustee Steve Pierce Trustee Will Trapp
Trustee Libby Jordan \
Therefore, a quorum was present.  Absent were ex officio members Governor Kay Ivéy and SGA
president Chase Holcombe, as well as Trustees Jogl Anderson, Marcus Maples, and Anne
Whitaker. | r

Others present fd.r all or part of the meeting:

¢  Dr Ross Alexander, Vice President for Academic Affairs and Provost

e Ms. Amber Fite-Morgan, General Counsel

» Dr. Kimberly Greenway, Vice President for Student Affairs

o Mr. Mark Linder, Athletics Director

¢ Mr. Ron Patterson, Chief Enrollment Officer and Assistant to the President for Diversity

¢ Dr. Debbie Shaw, Vice President for University Advancement

¢ Mr. Evan Thornton, Vice President for Business and Financial Affairs

e Mr Bishop Alexander, President of Staff Senate

¢ Dr. Sara Lynn Baird, Associate Dean of the College of Arts and Sciences
¢ Dr. Jana Beaver, Associate Dean of the College of Business

e Dr Joy Borah, Senior Associate Vice President for Academic Affairs

* Dr. Vince Brewton, Dean of the Honors College



e Dr. Carmen Burkhglter, Dean of the College of Arts and Sciences

o Mr. Michael Gautney, Assistant Vice President for Facilities Administration and Planning

e Dr. Matt Green, Chdir of Health, Physical Education, and Recreation Department

o Dr. Scott Infanger, [President of Faculty Senate |

e Dr. Kevin lacques,|Director of University Center and Event Operations

e Ms. Tammy Jacques, Assistant Vice President for Student Affairs and Title IX Coordinator

e Dr. Lisa Keys-Mathews, Executive Director of Stratzgic In@tiai‘:ives and Academic Support
for Enrollment Management !

» Dr. Katie Kinney, Interim Dean of the College of Education and Human Sciences

e Dr. Tera Kirkman, Associate Dean of Anderson Coliege of Nursing and Health Professions

e  Mr. Sam Mashburn, President-Elect of Studen: Governmment Association

e Mr. John McGee, Director of Educational Technology Serv@cefs

» Mr. Bryan Rachal, Director of University Communications and Marketing

e Ms. Regina Sherrill, Senior Assistant to the President for Administration

e Ms. Jennifer Sutton, Director of Housing and Residence Life

¢ Ms. Shannon Wells, University Photographer

e Mr. Brad Cherry and Mr. Doug Williams of Maynard, Cooper, & Gale (legal counsel for

proposed bond issue)
o Mr. Josh McCoy of PFM Financial Advisors

. APPROVAL G"F AGENDA

Mr. Russell submitted today’s meeting agenda for approval. Upon motion by Mr. Howard and
second by Mr. Abroms, the agenda was approved unanimously as presented.

IV,  APPROVAL QF CONSENT AGENDA ITEM

M. Russell submitted for approval the minutes of the December 12, 2018, quarterly Board
meeting as the only consent agenda item for this meeting. Upon motion by Mr. Pierce and
second by Ms. Jordan, the minutes were approved by unanimous vote.

V. REPORT OF THE PRESIDENT

Dr. Kitts gave a brief summary on the state of the University. Remarks included an overview of:
e Spring enrollmcht figures;
e Athletics succes{ses in UNA’s first year as & Division I institution;
e Celcbration of four UNA students being selected for Fulbright Program awards this
spring;
e Project 208 efforts in Montgomery; and

¢ Upcoming personnel transitions in Advancement division.
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E. Informatign Items \ ‘

(1) ' FY 2017-2018 Audit — Trustees were provided with the link to view the
i entire audit report online. Mr. Thornton noted the move to using an

external auditing firm has resulted in the fourth conskcutive year of timely
filing of the report as required per federal regulations. UNA was placed
on the “heightened cash monitoring” list a few years ago due to a series of
late reports when only the State Examiners of Public Accounts petformed
the audit. An institution remains on the HCM list for five years, and
timely filings will lead to UNA being removed fromthe list on Décernbel
31, 2019. :

2) Governmental Relations — Dr. Kitts had given a brief Montgommy I
update in his earlier rémarks but noted that the Unive Tsity continues i1
earnest in its efforts t¢ boost state, federal, and local support. r

F. Resolution of the Board of Trustees for the Univer sity of North A]abﬂllllr
Selecting an Underwriter for the Issuance of General Fee Revenue Bonds for
Installation of Energy Conservation Improvements and Completion of
Construction of College of Nursing Facility

and

Resolution of the Board of Trustees for the University of North Alabama
Authorizing the Issuance of General Fee Revenue Bonds for Installation of
Energy Conservation Improvements and Completion of Construction of
College of Nursing Facility

Mr. McCoy reviewed the recommendation that Raymond James & Associates, Inc. and
The Frazer Lanier Company, Inc. serve as co-underwriters to market and sell bonds that
are the subject of the proposed bond issue. After he answered several questions from the
Board, Mr. Ouellette and Mr. Abroms noted that they would abstain from any vote on.
this issue due to conflict of interest as to financial matters in their personal business |
endeavors. Mr. Trapp moved approval of the co-underwriters model described in thé
resolution that was distributed at the meeting, and Mr. Pierce secouqied the motion. The
resolution was approved by a vote of five (5) in favor, none opposed, and two (2)
abstentions. | ‘ ‘

‘ |

Mr. Williams then reviewed the bond issue resolution that would au{horize a $25 million
maximum par amount of debt for completion of two facilities projects (Harrison Hal.
construction and the ESCO lighting renovations approved in December). The Board’s
Executive Commiitee will be called together at a later date to approve final documents
and pricing terms. After Mr, Williams answered several questions from the Board, M.
Ouellette and Mr. Abroms noted that they again would abstain from any vote on this
issue due to conflict of interest as to financial matters in their personal business
endeavors. Mr. Howard moved approval of the bond issuance resolution, and Mr. Trapp
seconded the motion. The resolution was approved by a vote of five (5) in favor, none
opposed, and two (2) abstentions.
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